Digitalising food manufacturing for real-
time visibility, control and traceability

VisionQMS is a fully flexible, end-to-end software application that transforms paper-based
production processes providing real-time visibility, control and material traceability, with
proven benefits. Our limitless design uniquely closes a gap in functional capability that
ERPs constantly find impossible to address in food manufacturing.

Flexible modules, built to scale

VisionQMS is available in three flexible, scalable configurations, covering everything from
QA and routine audit to a complete MES solution, including full production recipe control,
QC, and container-level traceability for every raw material used and batch manufactured.

v Quality Assurance (QA) and v Quality Control (QC)

Routine Audit Digitise QC checks across intake and
Digitally transform routine tasks for production.
auditing and compliance. > Includes QA and Routine Audit

v Recipe Management & Manufacturing Execution System (MES)

Full control of material input and outputs, with container tracking and end-to-end
batch traceability from intake to despatch. Eliminate waste, minimise giveaway,
improve production accuracy and adherence to specification in-process.

VisionQMS links to any equipment, including scales, metal detectors and depositors,
to combine both automatically captured and operator-recorded data, providing full
MES capability.

> Includes QA and Routine Audit, and QC

Make quality management a competitive advantage

Operational efficiency and cost- Food safety and product recalls
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“Errors have been captured in real time

“Accuracy and process control improved and have not gone out the door.”
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Fresh and cooked components supplier

Workforce challenges Customer compliance and traceability

“We rely on non-English-speaking “We rework our pastry over a 7-day cycle,

workers, so we’re very excited that so a full trace could take hours for BRC

VisionQMS enables them to use their own | audit. We can now report in minutes and

languages!” are always ready.”
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Capabilities and benefits: what can VisionQMS help

you to achieve?

Drive profitability through manufacturing
excellence

Improve product quality and consistency

Automatically create works orders directly
from production plans

Replace paper across QA, QC and
production using tablets or fixed terminals

Enable data-driven decision making to
promote continuous improvement

Ensure food safety and health and safety
compliance, now and in the future

Achieve full material traceability instantly

Integrates with your ERP system,
eliminating blind spots in production

Digitise any process with VisionQMS’s
ultra-flexible configuration

“Our bottom line is around 1% better off year-on-year”

Adam Clarke, Director, Freshcut Foods

Optimise production accuracy and
eliminate shorts and overs

Link production recipes with their
processes

Streamline processes to boost efficiency
and productivity

Gain real-time visibility for improved
control of manufacturing operations

Prevent errors and costly recalls,
protecting your revenue and reputation

Improve yield and eliminate waste and
giveaway

Provide one clear view of production from
a single database

Automatically capture data from scales,
probes, chillers, metal detectors and more

Achieve 100% completion and always be
ready for unannounced audits
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Seamless integration with your existing IT systems

VisionQMS exists to enhance visibility of your manufacturing environment because ERPs
continually fail to manage the flexibility demanded by food manufacturing industry.
VisionQMS is designed to work alongside your ERP and other existing systems instead of
replacing them, and avoiding the associated costs, risks and disruption.
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About VisionQMS

VisionQMS has been helping food manufacturers digitalise paper-based production
processes since 2005. Based near Cardiff, Wales, we are proud to have supported leading
manufacturers across the UK, delivering real-time visibility, control and traceability.

Ready to begin your transformation?

Contact us today.

www.visiongms.com
sales@visiongms.com
0333 33 99 323
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